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The Squirrel Labor Cost & Productivity Module is a complete labor program
that controls all aspects of staff scheduling and labor costs. Controlling labor

squirrel ® cost is one of the most difficult areas of the restaurant to manage; staff hour's

need to be monitored, wages must be controlled and the appropriate time for a
Labor C-Os-t & shift change should not be guesswork. Squirrel's Labor program is up for the
Productlwty challenge and can assist any restaurant, large or small.

Squirrel's feature rich program helps restaurateurs with a number of options:

¢ Punch recording for all employees
squirrelsystems.com ¢ Incorporating labor and sales information for effective
1.800.38.TOUCH productivity reporting
+ Controlling employee punches according to job description
+ Multiple jobs assignment to an employee
+ Assigning break and overtime rules to each job

Customers using the Squirrel Labor program can approach labor management in a multi-

leveled method. If recording employee punches is all that is required, then employees punch
in and out, which is easily recorded in the database. Take it a step further and the information
may be exported to a payroll program to facilitate check preparation.

If a customer wishes to take the day-to-day maintenance of scheduling away then Squirrel's
Labor program provides the ability to create multiple schedules. Once created, the power of the
labor program can be exploited again by controlling when an employee may punch in and out.

By setting the schedule to be enforced at the terminal, attempting to punch in early or out late is
now in the past.
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Transform your guesswork management style into effective labor management with Squirrel's Labor
program. React to changes quickly and correctly by incorporating an automated labor program into
your operation.
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Get back in control of your Labor with Squirrel
Employee Configuration

Designed to simplify
employee maintenance; —r——— —
employees need only be setup  seiie-on
with minimal information, and —
then are able to punch in and Edit Punches
begin work. Additional personal
information may be added as well as
multiple jobs and pay rates to ensure
accuracy of payroll reports.
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Squirrel
Labor c?s_t & Point of Sale Functionality
Productivity -
Employees punching in and out receive a v remmsmms=
detail punch slip showing their activity for the day. If requested, an employee may also

receive a listing of all hours worked for the current period. A manager with appropriate
security setup is easily able to correct any punch errors.
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] Scheduling

Job Setup

e Squirrel's scheduling component allows a

manager to create a schedule, quickly and easily.
Schedules may be for all employees or if the
restaurant is large, may be based on a specific

ey job type. Once created, a schedule can be used
to control when an employee can punch in or out,

if desired, and may also be printed for posting.

Flexible set up options

Squirrel allows each individual restaurant to determine whether their employees enter their tips into
the terminal prior to allowing them the punch out. This feature ensures that employees enter their
tips and takes the burden off the operator. To compliment any accounting program, Squirrel is able

to define the labor cycle. Flexibility with time periods and departments ensure that reports are as
detailed as desired.

Comprehensive reports
Squirrel's real time database allows a user to obtain reports on information immediately. Configurable

reports show labor hours and dollars compared to sales or customers. Simply run the report and all
the latest information is displayed, printed or may be exported.

@ Squirrel Explorer - [Punch] ma
&) Fle Config Browser View Tools Window Help =8| x|
18 d[o)=1 [F- JI=lIS1E
101 @& ooz -] Toats 100% 50l 5
[
Raun Dat Qr2572002 A Page W 1
Time 1:50PM Squirrel Cafe Verson 120
Store # 1 Punch Report

For All Departments
SI9r2002

Numiber MName Department  Job Date In Out  Total Comments
2408 KATHY DINRG SERVER 9ME2002  B4500AM Missing Punch Ou
1" BARTENDER BAR1 BAR HOSTESS 9972002 84200AM MEssing Punch Ou
211 BARTENDER BAR2 BAR SERVER 982002  E&4200AM Wkz=ing Punch Cu
8883 FELKNER HELLY DINMNG ADMN 9872002  E&45.00AM MEzsing Punch Ou

6550 KOSTUROS KARINA DINNG MANAGER 922002 &44:00AM Messing Punch Ou




